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Meeting Logistics
Call is being recorded

o We want to hear from you.
All part]C]pantS are muted upon Type questions and comments in the “Chat”

joining the call section, located in the bottom-right hand
corner of your screen.

Meeting materials will be posted to the ESRD NCC website
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Who Is on the Call?

Dialysis Facility
and Transplant
Professionals

ESRD Network
Staff

Centers for

Medicare &
Medicaid Services
(CMS) Leadership

J

Patients and
Families




Key Objectives for Today

Understand and overcome common barriers to
vaccination status of dialysis patients.

|dentify processes for tracking, trending, and

sustaining improvements across vaccinations.

|dentify effective resources for patient and

family education.




Ways to Spread Best Practices from Today’s LAN

e Listen and share your approaches/experiences via Chat
e |dentify how shared information could be used at your facility
e Apply at least one idea from today’s LAN at your facility
e Commit to sharing your learnings with other colleagues

Learning and Action Networks (LANs) bring people together around a shared idea,
opportunity, or challenge to offer and request information and experiences to
improve the identified topic of discussion.
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Questions To Run On

 What “ah ha” concept will | hear today that | can introduce to my
organizations’ leadership team?

* How might organization use the change package to improve outcomes?

* |In what way can my organization adapt this approach to increase and
sustain improved outcomes?
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Polling Question #1

Have you previously used best practices from the change
packages to improve your clinical outcomes?

EEEEE



Objective Key Result (OKR) Change Packages

eSRD NCc
OO
NATIONAL
COORDINATING
CENTER

A Change Package
To Increase
Home Dialysis Use

Key Change Ideas for Dialysis
Facilities to Drive Local Action

(OO

\TIONAL
COORDINATING
CENTER

e

A Change Package
To Improve Patient

Experience of Care
(Grievances and Access to Care)

Key Change Ideas for Dialysis
Facilities to Drive Local Action

Released 2022

E.SRD NC.C
(OO
NATIONAL
COORDINATING

A Change Package
To Increase Kidney
Transplantation

Key Change Ideas for Dialysis
Facilities to Drive Local Action

€SRD NC,
OO
NATIONAL
COORDINATING
CENTER

A Change Package
To Increase
Vaccinations

Key Change Ideas for Dialysis
Facilities to Drive Local Action

Released 2022
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ESRD NCC Vaccination Change Package

A Change Package Table of Contents

I. Introducti 1

To Increase R ———— 1

. - Il. Change Pack Methodology. 2

lll. Vaceination Drivers 2

Vaccinations . Ysoumason e :

Primary Driver #1: Achi High g Culty 4

Secondary Driver #1a: Cultivate 8 welcoming, trusted setting for patients ... '

Secondary Driver #1b: Build a team that works toward A goals 5

54 dary Driver #1e: and maintain open, consistent communication ... T

. . Primary Driver #2: Quality Impy nt &

Key Change Ideas for Dialysis Secondany Driver #2a: inaions inko improvement 8
agag - u Secondary Driver #2b: Messurs, monitor, and &s8853 vaccing metrics to drive success and

Facilities to Drive Local Action continued mprovement o

Primary Driver #3: Adopt Processes to Achieve Quality Goals ——--- e e A

Secondary Driver #3a: Devalop u i i WAL 10

Secondary Driver #23b: 1 the forefront of patient Care ... 12

Primary Driver #4: Expand Efforts Beyond the Facility Staff 13

Updated 2023 Secondary Driver #4a: Connect with stakeholders io enhance efforts..._ ... 13

Secondary Driver #4b: Engage physicians to interact and intervena ... 14

Primary Driver #5: Provide an 15

Secondary Driver #5a: Educate patients on all il 15

Secondary Driver #5b: Equip staff with knowledge of vacci 16

Primary Driver #6: iT

Secondary Driver #5: Use a multi-pronged approach: educate, engage, support, and follow up .17

V. Conclusion and Next Steps 19

V1. Ref 19

ATIONA
COORDINATING
CENTER




A
EEEEEE

Network 4

Delaware and Pennsylvania

Jeannette Shrift MSN RN
Quality Improvement Specialist
Renal Network 4 | PA and DE
(P) 610.265.2418 | ext. 2821 |
(F) 610.783.0374
www.qualityinsights.org
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m Dialyze
Direct

Christopher Bassler BS, RN Paul D Gordon
Regional Director Director of Clinical Projects




Operational Overview: Dialyze Direct is a Skilled Nursing Facility (SNF) based Home
Dialysis provider. We have operations in 14 states with 21 sites in PA.

SNF dialysis presents unique challenges including:

= Geriatric patients

= High acuity rates

= Limited communication between dialysis and SNF staff.

" Limited dialysis knowledge among SNF staff.



We’'re here today to discuss problems we experienced with NHSN, and covid vaccinations.
In short: we had very inconsistent reporting.
Barriers:
= Acquisition
= Delineation of responsibilities and changing of roles.
= Leadership turnover.
= Staffing crisis
= Leadership working the floors.
= Challenges in hiring and training new staff.
= Difficulty obtaining access to NHSN.

= Difficulty obtaining covid vaccination statuses from nursing homes.



Strategies and Resolutions:

A root cause analysis was conducted to develop solutions to the identified barriers.

= A point person was identified at each SNF to provide us with the covid vaccination reports.

= Staffing improved (the nursing and PCT shortage is less severe than during the pandemic).

= NHSN access was ultimately attained.

We discovered that no one passed the administrator role for the PA clinics our new

administration.
Months of emails were exchanged.
Network 4 (Jeanette Shrift) was engaged to assist.

Phone contact with NHSN was established and access issue was resolved.



Progress:

= We now report weekly as required.

= Qur vaccination rates are 78%, just below the goal (80%)

= \We have improvement to make in documenting boosters.



Discussion
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Network 6

Georgia, North Carolina, and South Carolina

Aisha Edmondson

Contract Manager (Quality Improvement)

IPRO ESRD Network Program | Better healthcare, realized.
216-755-3056 | https://esrd.ipro.org/
aedmondson@ipro.org

17



IPRO

Better healthcare,
realized.

Network 6 Vaccination LAN Call

Aisha Edmondson, QI Manager




IPRO ESRD Network of the South Atlantic
Network 6 (GA, NC, SC)

®* Network 6 activities support approximately
51,211 dialysis patients with End-Stage
Renal Disease (ESRD). These patients
receive treatment at 804 Medicare-
certified dialysis facilities.10 Transplant

Centers
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Vaccination Barriers

e Vaccination Hesitancy

e Mistrust In the
Healthcare System

e Vaccine Fatigue

e Lower than average
vaccination rates

e Misinformation
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Introducing Healthy Living

The Network introduce a new approach to facilities through IPRO
Learn focusing on the association of vaccines and overall health
as a new way to incorporate patient health and safety. Asking
facilities to look for a wellness champion to lead them through
this new approach.

Working with clinical staff, dietitians, and social workers to
promote health and wellness in their patient’s everyday lives.
Focusing on the optimal health for each patient to lead patients
to better manage their comorbid conditions through weight
management, exercise, active engagement in their treatment
plan, and preventative care such as vaccinations and testing.
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ESRD Healthy Living Initiative

— N\ High blood This is when the force of the blood pushing

S pressure on the blood vessel walls is too high causing

@ /:\\\ 4 the heart to pump harder, this can cause heart
d. di , kidney di and stroke.

Wash your This is the best defense against the spread of
hands disease.

ESRD BINGO GAME
€5

Paired Wash Your Vocational You.
Exchange Hands Rehab The Patient

l

S

You! The most important member of your care
(The patient) team!

Bingo Number

Social Worker  Talk to this healthcare staff member if you

olo!
o] o

are feeling depressed or having 2 hard time ESRD Network Social Worker Needle Free
adjusting to life with dialysis. ' i
Diabetes f:ﬁi;:_ea"hmm' Heart Healthy Dwell Time
High Blood Peer . = Nocturnal
Pressure Mentoring Care Partner Vaccinations Dialysis
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Integrating Patients Into the Work
Patient Facility Representatives

Research based approach
Patient perspective is vital to
success

Healthcare that results in the
BEST outcomes revolves around

teamwork

IPRO End-Stage Renal Disease Network Program

Patient Facility Representative Alliance

= End-Stage Renal Disease




IPRO Learn
Quality Improvement

ESRD Facility Quality Improvement Collaborative 2021-2023

Dashboard / My Courses / ESRD Facility QI Collaborative 2021-2023

What's New / Recent Announcements

=2

=

@@

SURVEY PARTICIPANTS NEEDED: Reducing Disparities in Access to Kidney Transplantation Study
Educational Events: Living It Up, New York Style 2022

Not available unless: You belong to NW2 (hidden otherwise)

Regulatory Update: 4/13/2022: Health secretary extends the U.S. public health emergency
Educational Event: 3/23-4/6/2022: IPRO Spring Best Practice Webinars- Sign Up Now!
Celebrate Home Modalities Top-Performing Facilities!

Educational Event: 5/4/2022: Explore Transplant: Dialysis Provider Virtual Training

Upcoming Event: 5/18 - 5/19/2022: REGISTRATION OPEN: IPRO ESRD Network and ANNA North
Carolina Statewide Symposium
Not available unless: You belong to NW6 (hidden otherwise)
Upcoming Event: 6/12/2022: NKF Kidney Walk in Northwest Ohio
Not available unless: You belong to OH (hidden otherwise)
Welcome! Please watch the 5-Minute IPRO Learn Onboarding Tutorial that will help you get

started! u

<® QIA Best Practices

Now able to

d attachments!
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Future OY2 Work
Fast Food Health Equity

Input from local dieticians and
our PFR Alliance showcased a
need for visual diet education
that resonates with our
community. The Network will
be partnering with the
community to make visual "my
plate” educational handouts
around popular fast food
restaurants in the Network and
what patients can order if they
find themselves needing to eat
but stay within the parameters
of a kidney friendly diet

——
Orange Juice 1% Milk
s | Vitamins A & D
& Calcium

Choose Nutrient-Rich Drinks,

e

rilled vs. Fried




Thank You PRO

Better healtheare,
reahzed.

Corporate Headquarers

Aisha Edmondson 1979 Marcus Avenue

Contract Manager (Quality Improvement) Lake Success, NY 11042-1072
IPRO ESRD Network Program | Better healthcare, realized. )

216-755-3056 | http:/fipro.org

aedmondson@ipro.org


https://esrd.ipro.org/

Discussion
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Polling Question #2

Now that you have heard these presentations, what is the
likelihood that you will use ideas from the change
packages?
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Moving from Learning to Action...

e Share best practices from this presentation with your colleagues.

e Use the ESRD NCC Changes Packages (i.e., Transplant, Home, Hospital,
Vaccination, and Patient Experience of Care change package) as a

supplementary resource to improve your patient outcomes and overall
patient experience of care.

= A Change Package To Increase Vaccinations (esrdncc.org)

Use your phone’s camera to
scan QR code to go directly to
the change package.

29
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https://www.esrdncc.org/globalassets/professionals/ncc-changepkg-vaccination-508.pdf

Social Media and Website

ESRD National Coordinating Center @esrd_ncc

, 3 YouTube

ESRD NCC | End Stage Renal Disease
National Coordinating Center (NCC)

@esrdncc

ESRD National Coordinating Center
ESRDNCC.org

eSRD NCC\
O
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Thank youl!

To take the post-call survey, please use the QR code below or the page that
pops up when you close the meeting window.

Use your phone’s camera to
scan QR code to go directly to
the survey.
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