
Expert Teams – Transitions of Care
Case-Based Learning & Mentorship

Friday, February 18, 2022

Facilitator: Kelly M. Mayo, ESRD National Coordinating Center 



Meeting Logistics

• Call is being recorded and will be posted to 
www.esrdncc.org

• Lines will be open for all high performing organizations
 Please stay on mute unless you are speaking
 Do not place the call on “hold”

• Everyone is encouraged to use the video and chat 
features
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http://www.esrdncc.org/


Meeting Guidelines
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INTRODUCE YOURSELF 
BEFORE SPEAKING

KEEP PATIENT-SPECIFIC 
INFORMATION 
CONFIDENTIAL

BE WILLING TO SHARE 
SUCCESSES AND 
DIFFICULTIES

BE OPEN TO FEEDBACK

ASK THE DIFFICULT 
QUESTIONS

RESPECT OTHERS USE “…AND” STATEMENTS KEEP TO TIME LIMITS



Introductions

• Meeting Focus – Transitions of Care
• Guest Expert – National Forum of ESRD Networks

 David Henner, DO, Berkshire Medical Center (MA)

• Case Study Presenters – Kidney Patient Advisory Committee (KPAC)
 Dawn Edwards, Patient Subject Matter Expert (NY)
 Derek Forfang, Patient Subject Matter Expert (CA)

• High Performing Organizations
• ESRD Networks
• Centers for Medicare & Medicaid Services (CMS)
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Questions to Run On
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How Might We …

• Provide patients the knowledge and skills to prevent 
unplanned hospitalizations?

• Address health conditions that may contribute to 
hospitalizations, such as anemia or undiagnosed mental 
health?

• Assist patients with unstable support systems or 
financial issues that may impact hospitalizations?
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Presentation by Guest Expert

David Henner, DO
President, National Forum of ESRD Networks
Division Chief of Nephrology
Medical Director of Dialysis
Berkshire Medical Center (MA) 

7



Forum of ESRD Networks Transitions of 
Care Toolkit

David E. Henner, DO
Division Chief of Nephrology

Medical Director of Dialysis

Berkshire Medical Center, Pittsfield, MA

President- Forum of ESRD Networks
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What is the Forum?

All ESRD Networks are members of the Forum of ESRD Networks, 
which is a not-for-profit organization that advocates on behalf of its 
membership and coordinates projects and activities of mutual 
interest to ESRD Networks. The Forum facilitates the flow of 
information and advances a national quality agenda with CMS and 
other renal organizations. 

The Mission of the Forum is to support and advocate on behalf of 
the ESRD Networks in promoting methods to improve the quality of 
care to patients with renal disease.

Core values: volunteerism, collaboration, innovation and flexibility, 
spread of knowledge, integrity, autonomy of individual ESRD 
Networks, Person (Patient & Family) Centeredness

December 2019
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Board of 
Directors

EDAC
(Executive Director 
Advisory Council)

Executive Directors

MAC
(Medical Advisory 

Council)

MRB Chairs

KPAC
(Kidney Patient Advisory 

Council)

Patients

• Assisting the Networks
• Council Activities: MAC, EDAC KPAC
• Regular Communication with CMS
• Webinars & Toolkits
• Facilitate flow of information between the Forum and Network Staff/BOD/MRB/PAC
• Relationships with other Stakeholders (i.e. RHA, RPA, LDOs, NKF, AAKP, AHQA, CDC, ASN)
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Forum Board of Directors
(Effective 07/01/2021)

Executive Committee:
President: David Henner, DO
President-Elect: Kam Kalantar-Zadeh, MD, MPH, PhD
Past President: Ralph Atkinson III, MD
Treasurer: Stephanie Hutchinson, MBA
Secretary: Chris Brown
MAC Chair: Kam Kalantar-Zadeh, MD, MPH, PhD
EDAC Chair: Brandy Vinson
EDAC Vice-Chair: Vicky Cash
KPAC Co-Chair: Derek Forfang
KPAC Co-Chair: Dawn Edwards

Members-at-Large:
Christine Logar, MD, FASN
Preethi Yerram, MD, MS, FASN
Kelly M. Mayo, MS
Keith Norris, MD PhD
Stephen Pastan, MD
Katrina Russell, RN, CNN

Ad-Hoc:
Andrew Howard, MD, FACP
Donald Molony, MD
John Wagner, MD, MBA

Emeritus:
Louis Diamond, MB, ChB, FACP, FCP (SA)



Forum of ESRD 
Networks Website

• https://esrdnetworks.org/

https://esrdnetworks.org/


   



    



     



   



      



 



    



     



     



    



     



NewTools
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Sample TransientDialysis PatientForm:
Developed by the Forum MAC, this form can be customized to fit your 
facility needs but includes some of the informationfelt to be most 
important for the receiving dialysis facility to know how to deliver the 
best care to the visiting patient while at the facility away from home.
https://esrdnetworks.org/resources/toolkits/mac-toolkits-1/new-toolkit-transitions-of-care-toolkit

Medication Conversion Guide:
Intended to assist physicians to convert the does of a medicationa 
patient is currently receiving, to a substitute medication that is available, 
or less costly. Medications convertedusing this tool must be approved or 
ordered by the patient’s Nephrologist, however, we encourage all care 
providers and patients to share this guide with their care teams.
https://esrdnetworks.org/resources/toolkits/mac-toolkits-1

https://esrdnetworks.org/resources/toolkits/mac-toolkits-1/new-toolkit-transitions-of-care-toolkit
https://esrdnetworks.org/resources/toolkits/mac-toolkits-1


Update to Transfer Summary Form- updated 
to include COVID-19 status and Vaccine



Medication Conversion Guide
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Physician entersdosage of current/regular medication in the left 
column, conversionto alternative medication and dosage is 
automatically calculated in the left columns.
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Questions / Comments:
Dee LeDuc, Forum Coordinator
forumcoord@centurytel.net

Forum website: http://esrdnetworks.org/

https://facebook.com/esrdnetworks

https://twitter.com/ESRDNetworks

Subscribe to our YouTube channel:   https://www.youtube.com/channel/UC9Vp4Hfu7VmSTbSwG7-6e2g

Tag us in your tweets: @ESRDNetworks
Sharing something about the KPAC?  Use #KPACPatientVoice       

    

mailto:forumcoord@centurytel.net
http://esrdnetworks.org/
https://facebook.com/esrdnetworks
https://twitter.com/ESRDNetworks
https://www.youtube.com/channel/UC9Vp4Hfu7VmSTbSwG7-6e2g


Q&As – 5 Minutes

29Expert Teams – Case-Based Learning & Mentorship



Case Study Presentation

Dawn Edwards
KPAC Co-Chair

Derek Forfang
KPAC Co-Chair
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Q&As – 5 Minutes
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Questions to Run On -- Revisited
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How Might We …

• Help patients to adjust behaviors that may contribute 
to hospitalizations, such as not taking medications, 
smoking, or missing appointments?

• Address health conditions that may contribute to 
hospitalizations, such as anemia or undiagnosed mental 
health?

• Support patients with unstable support systems or 
financial issues that may impact hospitalizations?

Expert Teams – Case-Based Learning & Mentorship 33



Recap & Next Steps
• Top take-aways 
• Additional pathways for learning
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Social Media 

@esrd_ncc

@esrdncc

ESRD National Coordinating Center 

ESRD NCC | End Stage Renal Disease 
National Coordinating Center (NCC)
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This material was prepared the End Stage Renal Disease National Coordinating Center (ESRD NCC) contractor, under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not 
necessarily reflect CMS policy nor imply endorsement by the U.S. Government. Publication Number FL-ESRD NCC-NC1TDV-09232021-01

Thank You

Kelly M. Mayo
kmayo@hsag.com

813-865-3552 

mailto:kmayo@hsag.com
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