Expert Teams — COVID-19

Case-Based Learning & Mentorship

Thursday, April 14, 2022

Facilitator: Julie Moss, ESRD National Coordinating Center
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Meeting Logistics

e Callis being recorded
e Lines will be open for all high performing organizations

= Please stay on mute unless you are speaking
= Do not place the call on “hold”

e Everyone is encouraged to use the video and chat
features
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Meeting Guidelines

INTRODUCE YOURSELF KEEP PATIENT-SPECIFIC BE WILLING TO SHARE
BEFORE SPEAKING INFORMATION SUCCESSES AND
CONFIDENTIAL DIFFICULTIES
ASK THE DIFFICULT RESPECT OTHERS USE “...AND” STATEMENTS
QUESTIONS
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BE OPEN TO FEEDBACK

KEEP TO TIME LIMITS



Introductions

e Meeting Focus— COVID-19
e Guest Expert —

= Shannon Novosad, MD, MPH, Centers for Disease Control and Prevention
(CDC)

e (Case Study Presenter — SUNY Downstate Medical Center
= Subodh Saggi, MD, MPH, FACP, FASN

e High Performing Organizations
e ESRD Networks
e Centers for Medicare & Medicaid Services (CMS)
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Questions to Run On




How Might We ...

e Educate differently to increase patient and staff COVID
vaccinations?

e Emphasize the CDC guidelines to prevent the
transmission of COVID within the dialysis facility?

e Collaborate with other healthcare providers and
stakeholders to ensure appropriate care of our kidney
patients as a whole?
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Presentation by Guest Expert

Shannon Novosad, MD, MPH

Team Lead, Dialysis Safety Team

Division of Healthcare Quality Promotion
Centers for Disease Control and Prevention
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Q&As — 5 Minutes
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Case Study

Subodh Saggi, MD, MPH, FACP, FASN
Director, SUNY Parkside Ambulatory Dialysis Center
Professor of Clinical Medicine, SUNY Downstate Medical Center
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Q&As — 5 Minutes
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Questions to Run On -- Revisited
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How Might We ...

e Educate differently to increase patient and staff COVID
vaccinations?

e Emphasize the CDC guidelines to prevent the
transmission of COVID within the dialysis facility?

e Collaborate with other healthcare providers and
stakeholders to ensure appropriate care of our kidney
patients as a whole?
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Recap & Next Steps

e Top take-aways

o |like, I wish, | will

e Additional pathways for learning
e Event evaluation

Expert Teams — Case-Based Learning & Mentorship

EEEEEE

13



Social Media

ESRD National Coordinating Center @esrd_ncc

, 3 YouTube

ESRD NCC | End Stage Renal Disease
@esrdncc National Coordinating Center (NCC)
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Thank You

Julie Moss
imoss@hsag.com
813-300-6145

This materialwas prepared the End Stage Renal Disease National Coordinating Center (ESRD NCC) contractor, under contract withthe Centers
*_eSRD NCC, for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not
X necessarily reflect CMS policy norimply endorsement by the U.S. Government. Publication Number FL-ESRD NCC-NC1TDV-09232021-01
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