
Expert Teams – Vaccination 
Case-Based Learning & Mentorship

Thursday, October 27, 2022 

Facilitator: Julie Moss, ESRD National Coordinating Center 



Meeting Logistics

• Call is being recorded 
• Lines will be open for all high performing organizations
 Please stay on mute unless you are speaking
 Do not place the call on “hold”

• Everyone is encouraged to use the video and chat 
features

• Meeting materials will be posted to the ESRD NCC 
website. 
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Meeting Guidelines
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INTRODUCE YOURSELF 
BEFORE SPEAKING

KEEP PATIENT-SPECIFIC 
INFORMATION 
CONFIDENTIAL

BE WILLING TO SHARE 
SUCCESSES AND 

DIFFICULTIES

BE OPEN TO FEEDBACK

ASK THE DIFFICULT 
QUESTIONS

RESPECT OTHERS USE “…AND” STATEMENTS KEEP TO TIME LIMITS



Introductions

• Meeting Focus – Vaccinations
• Presentation and Case Study 

Aisha Edmondson, Quality Improvement Project Lead 
IPRO ESRD Network of the Ohio River Valley 

• High Performing Organizations
• ESRD Networks
• Centers for Medicare & Medicaid Services (CMS)
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What are Expert Teams?

• A group made up of individuals from different high 
performing organizations, each with their own deep 
experience and knowledge

• Help others learn faster by sharing what worked (and 
what didn’t work) in their organization

• Bring the best possible solutions to the table
• Continually learn and improve
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Questions to Run On
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How Might We …

• Ensure all eligible patients are vaccinated?
• Improve communication about the importance 

of vaccination?​ What the message be? 
• Overcome vaccination hesitancy?
• Improve patient adherence to booster requirements for 

some vaccines? 

Expert Teams – Case-Based Learning & Mentorship 7



Presentation by ESRD Network 9 

Aisha Edmondson
Quality Improvement Lead  
IPRO ESRD Network of the Ohio River Valley

8



Increasing Vaccination Rates

Aisha Edmondson
Contract Manager, Quality Improvement



1
0

Community Coalition 
Facilities have been enrolled as members 
of a regional Community Coalition (CC) 
for their Network Service Areas.  As 
members of the CC they will engage in a 
6-month Root Cause Analysis (RCA)/ 
Plan-Do-Study-Act (PDSA) cycle working 
with peers in their areas to enact change, 
promote best practices, and create a 
community of practice.
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Vaccination Interventions/Resources
IPRO Learn



Resource Highlights
Increase Vaccination
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WHY?



Why patients are hesitant and ways 
on Addressing Vaccine Hesitancy 
within NW9

• Patients have known a person who was vaccinated and 
still became ill.

• no exact reason pinpointed. could be a multitude of 
reason. past history, side effects, fear, and uneducated.

• past negative response to vaccine
• Patients refuse vaccinations due to previous side effects 

or "hear" of instances that someone got "sick" from a 
vaccination.

• Lack of understanding or education 



Q&As
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Vaccinations
Jacob Berkemeier, RN, BSN, CM



Preble County Regional Dialysis

Unit Details

•Eaton, OH

•15 chair clinic, in center only

•Active isolation room

•Census of 23 as of 10/21/22



Our Team

Staff Details

• 1 RN 
• 1 LPN
• 2 PCT III’s
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Our Culture

• Trusting relationships built over time with consistent 
honesty and integrity in care

• Accurate and up to date information
• Continuous education on efficacy of vaccines
• Trusting relationships with interdisciplinary team
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Vaccination Data

• Pneumococcal PCV-13  95% 
• PPSV23  95%
• COVID-19  88% 2 vaccine series 
• COVID-19 additional doses  40%
• Influenza  95%
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Barriers 

• Mistrust concerning COVID vaccines
• Many sources for information
• Mixed information
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Case Study 1

• Male patient • Older in age• Refused prior vaccines • After nurse intervention still refused • After physicians intervention and education was 
able to convince to being vaccinated  
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Case Study 2

• Female patient • Older in age• Has consented to every available vaccine• Advocate for vaccination • Could possibly become Patient Facility 
Representative (PFR)



Thank you!

Questions/Discussion



Knowledge Into Action 
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Top Take-Aways 
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What is one thing you learned today that you 
could start doing immediately?

How will this action improve your current way 
of doing the practice/process?

Who is involved and how can they support the 
action to make it sustainable?



Recap & Next Steps
• Additional pathways for learning

o Sharing Best Practices to a greater community
o Using Case Study examples to identify new ways of doing 

something and missed opportunities

• Next meeting – Thursday, January 26, 2023
• Visit the ESRD NCC website to find materials and share
• Expert Teams 

https://esrdncc.org/en/professionals/expert-teams/
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https://esrdncc.org/en/professionals/expert-teams/


Social Media 

@esrd_ncc

@esrdncc

ESRD National Coordinating Center 

ESRD NCC | End Stage Renal Disease 
National Coordinating Center (NCC)
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This material was prepared the End Stage Renal Disease National Coordinating Center (ESRD NCC) contractor, under contract with the Centers 
for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not 
necessarily reflect CMS policy nor imply endorsement by the U.S. Government. Publication Number

Thank You

Julie Moss
jmoss@hsag.com

813-300-6145 

mailto:jmoss@hsag.com


Appendix
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Expert Team Topic Goals 

• Increase the number of dialysis patients and 
staff receiving an influenza vaccination

• Increase the number of dialysis patients receiving 
a pneumococcal conjugate vaccination (PCV 13)

• Increase the number of dialysis patients that receive 
a full series of the pneumococcal polysaccharide 
vaccine (PPSV 23)

• Increase the number of dialysis patients and staff 
that receive the COVID-19 vaccination
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