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Meeting Logistics
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Call is being recorded 

All participants are muted upon 
joining the call

We want to hear from you.
Type questions and comments in the “Chat” 
section, located in the bottom-right hand 
corner of your screen.

Meeting materials will be posted to the ESRD NCC website 



Ways to Spread Best Practices from Today’s LAN

• Share your approaches and experiences via Chat
• Identify how today’s information could be used at your facility
• Apply at least one idea from today’s LAN at your facility
• Commit to sharing your learnings and ideas with other colleagues
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Learning and Action Networks (LANs) bring people together around a shared idea, 
opportunity, or challenge to offer and request information and experiences to 

improve the identified topic of discussion.



Polling Question #1

Have you previously used best practices from the change 
packages to improve your clinical outcomes?

4



Presentations – ESRD Network 13
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Presentations – ESRD Network 15
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Quick Overview 

Bridge Dialysis-Utah 

-6 Locations throughout the state.

-2 Additional Coming on!

-Additional Expansion for 2024 in 
additional States!  

2023Network 15 LAN Call 



Clinical Focuses 
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What Is Bridge Doing around this? 

-Increased Education/Communication 
with NH staff  and NH leadership 
around proper staff  co-managing these. 

-Working with Medical Director on 
adjusted Anemia Management measures. 
One size does not fit all approach. 
Ongoing assessments, and adjustments! 
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Building a Robust QAPI Program 

*Our focus in 2023 was creating 
meaningful QAPI program to push to 
become the standard in what we do. 



What have we learned in a year? 

2023Bridge Dialysis 13

A LOT!!!!

-Involvement with state entities we knew nothing about prior. 

-Along ways to go with network engagement! 

-Multitude of  resources to learn and develop off  of.

-Significance of  creating the right leadership structure to navigate the world of  NH 
Dialysis. 

-Significance of  frequent compliance audits.

-iCar audits value and state affiliation between Dialysis/SNF/State! 
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Questions? 
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Contact Info: 

Brent Wilson- brwilson@bridgedialysis.com

mailto:brwilson@bridgedialysis.com
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Moving from Learning to Action…
Share best practices from this presentation with your colleagues.

Use the ESRD NCC Changes Packages to improve patient outcomes and overall patient 
experience of care.

Please complete the post-event survey. 



Find & Follow Us on Social Media 
ESRDNCC.org

ESRD National Coordinating Center 

@esrdncc

@esrd_ncc

ESRD NCC 

Thank you!
Please take a one moment to complete the post-call survey.
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