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Meeting Logistics
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Call is being recorded 

All participants are muted upon 
joining the call

We want to hear from you
Type questions and comments in the “Chat” 
section, located in the bottom-right hand 
corner of your screen.

Meeting materials will be posted to the ESRD NCC website 



Who Is On The Call? 
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Dialysis Facility 
and Transplant  
Professionals 

ESRD Network 
Staff 

Centers for 
Medicare & 

Medicaid Services 
(CMS) Leadership

Patients and 
Families



Key Objectives for Today 
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Provide an overview of the change packages.

Discuss strategies to improve key performance indicators by 
utilizing the change packages.

Identify primary and secondary drivers from the transplant 
change package to improve referrals and waitlist outcomes.



Ways to spread best practice from today’s LAN

• Listen and share your approaches/experiences via Chat
• Identify how shared information could be used at your facility
• Apply at least one idea from today’s LAN at your facility
• Commit to sharing what you learned with your colleagues
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Learning and Action Networks (LANs) bring people together around a shared idea, 
opportunity, or challenge to offer and request information and experiences to 

improve the identified topic of discussion.



Questions To Run On

• How might my organization implement change ideas from the change 
packages?

• What are the possible benefits to my organization in using the change 
packages to improve our key performance indicators?

• How might my organization use the transplant change package ideas to 
improve transplant referrals and waitlist processes?
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Change Packages
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Polling Question #1

Are you familiar with the ESRD NCC change packages?
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Kidney Transplantation Change Package
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PDSA Cycle

Plan Do

 Increase # of waitlisted pts and # of 
referred patients 

 Improve team communication and 
involvement

 Simplify data into physician lists 

 Carrying out the changes

 Data collection

 Started with 1 physician group and 1 team 
huddle

 Unexpected schedule changes and staffing 
changes

 Implemented these action steps in 
September and referrals steadily increased, 
and number of waitlisted patients increased
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Change Package Elements
1. Pro-transplant culture 

•1c: Designate one or two champions to drive 
transplant efforts 

2. Continuous Quality Improvement 
•2a: Track transplant referrals and progress 
•2b: Engage physicians and staff in the review of data 
and the development of interventions 

•2c: Review transplant information with patients 

3. Continually follow up transplant status 
•3a: Hold informal discussions about transplant with 
each patient at every patient clinic visit 

•3b: Provide patients with knowledge, tools, and 
support to help them move the process forward 

•3c: Act as a case manager to facilitate progress 
•3d: Maintain communications with transplant centers 

4. Educate and support patients 
•4a: Provide education early and regularly on 
transplants and the transplant process 

•4b: Offer support throughout the referral process 
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1Create a pro-transplant culture

1c: Designate one or two champions to drive transplant 
efforts 
Transplant Champions: 

Social Worker 
• Has a passion for promoting transplant
• Highly educated in listing criteria for transplant 

centers
• Able to discuss potential barriers with patients

Clinic Manager 
• Has an interest in promoting transplant
• Frequent interactions with patients (CM working 

floor often)
• Initial admission packet review with patient
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Implement Continuous Quality Improvement 

Track

2a: Track 
transplant 
referrals and 
progress 
•Review transplant 
tracker monthly

•Review internal 
reports biweekly

Engage

2b: Engage 
physicians and 
staff in the 
review of data 
and the 
development of 
interventions 
•Creating patient 
lists by physician 
and review lists 
with Dr. and NP

•Created a 
transplant binder 

Review

2c: Review 
transplant 
information 
with patients
•Give and review 
Pathway to 
Transplant 
Handouts with FKC 
Folder

•Request that 
patients keep their 
Pathway handout 
with them 

•Encourage patient 
to follow up with 
transplant center 
often
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Continually Follow up on Transplant Status

– 3b: Provide patients with knowledge, tools, 
and support to help them move the process 
forward 
– Assess knowledge, and readiness
– Provide tools to set expectations
– Support with following up with orientations, Dr. 

appts, testing, etc. 
– 3c: Act as a case manager to facilitate 

progress 
– Frequent follow up with patients and transplant 

centers
– 3d: Maintain communications with 

transplant centers
– Creating and cultivating relationships with 

transplant center staff
– Phone calls, emails, reports provided by centers
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Educate and Support Patients

• Education on admission by CM
• Education within first 30 days by MSW

4a: Provide education early 
and regularly on 
transplants and the 
transplant process 

• Pathway to transplant handout
• Encouraging patient to contact transplant center often, esp

to notify of changes
• Educating patient about traveling and communicating with 

transplant centers
• Continue to discuss living donor options

4b: Offer support 
throughout the referral 
process 



Page 17

PDSA Cycle Cont’d

Study Act

 Data Results
– Increased waitlisted patients by 8% Aug 

22- Feb 23. 
– Increased referrals by 88% Aug 22-Feb 

23
 Exceeded expectations

 Continual Education

 MSW implementing same steps at other clinic

 Increase # of waitlisted patients and # of 
referrals in the workup process. 

 If initial PDSA cycle not successful at other 
clinics, reevaluate and repeat PDSA
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Next Steps to Sustain Improvements

Continue 
current action 

steps
Staff Education Improving 

Communication

Multi-listing OPO 
Considerations



Thank you

  



Questions?
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Polling Question #2

Now that you have heard this presentation, what is the 
likelihood that you will use ideas from the change 
packages?
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Moving from Learning to Action…

• Share best practices from this presentation with your colleagues.

• Use the changes packages (Transplant, Home, Hospital, Vaccination, and 
Patient Experience of Care change package) as a supplementary resource to 
improve your patient outcomes and overall patient experience of care.
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Social Media and Website
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ESRD National Coordinating Center 

@esrdncc

@esrd_ncc

ESRD NCC | End Stage Renal Disease 
National Coordinating Center (NCC)

ESRD National Coordinating Center
ESRDNCC.org



Thank you!

Please take a few minutes to respond to the post-call survey.

This material was prepared the End Stage Renal Disease National Coordinating Center (ESRD NCC) contractor, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy nor imply endorsement by the U.S. Government. FL-ESRD NCC-NC2PAW-03232023-01
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